HLC: Annual General Mandate 2020
On 29 Jun 2020, Vinacomin - HaLam Coal JSC announced Annual General Mandate 2020 No. 01/2020/NQ-DHDCDTN as follows:
Article 1: Approve the reports at the Annual General Meeting of Shareholders 2020:
1- Approve the report on operating result of 2019 and operating plan for 2020 with the following major targets:
1.1. Operating result of 2019 with the following major targets:
	No.
	Targets
	Unit
	Plan of 2019
	Plan of 2019

(Adjusted)
	Exercised in 2019
	Comparison (%)

	
	
	
	
	
	
	% Exercised result/ Plan
	% Exercised result/ Adjusted plan

	I
	Raw coal 
	Ton
	3,150,000
	3,265,000
	3,270,468
	103.82
	100.17

	
	· Opencast
	Ton
	750,000
	965,000
	965,591
	128.75
	100.06

	
	· Tunnel 
	Ton
	2,400,000
	2,300,000
	2,304,877
	96.04
	100.21

	II
	Land 
	1,000 m3
	1,430
	2,500
	2,5013,165,420
	174.89
	100.04

	III
	Excavation
	M
	9,500
	9,100
	9,152
	96.34
	100.57

	IV
	Consumed coal 
	Ton
	3,005,000
	3,120,000
	3,165,420
	105.33
	101.45

	V
	Revenue from coal production 
	million VND
	2,973,677
	3,117,638
	3,136,722
	105.48
	100.61

	VI
	Profit before tax 
	million VND
	43,048
	62,722
	79,348
	184.3
	126.5

	VII
	Profit after tax (*)
	million VND
	
	
	20,159
	
	

	VIII
	Labors 
	person
	3,145
	3,145
	3,100
	98.57
	98.57

	IX
	Average income (person/month) 
	VND 1,000
	13,540
	13,540
	13,935
	102.91
	102.91


(*) Profit after tax had excluded the enterprise income tax for the borrowing exceeding the regulations at the Decree No. 20/ 2017 issued on 24 Dec 2017 by the Government
1.2. Plan on investment and construction of 2019 based on the invoices toward the being exercised categories and advance for the newly signed categories as follows:
Unit: Million VND

	No
	Contents
	Plan of 2019
	Adjusted plan of 2019
	Exercised in 2019
	Completed percentage

	
	Total
	221,566
	132,228
	110,317
	83%

	1
	Construction
	19,780
	8,913
	8,913
	100%

	2
	Expense for equipment
	186,902
	110,002
	95,848
	87%

	3
	Consulting expense and other expenses
	14,884
	13,314
	5,556
	42%


1.3. Operating plan for 2020 with the following major targets:
	No.
	Targets
	Unit
	Plan for 2020

	I
	Raw coal 
	1,000 tons
	2,685

	
	· Opencast 
	1,000 tons
	285

	
	· Tunnel 
	1,000 tons
	2,400

	
	In which: CGH tunnel coal 
	
	1,800

	II
	Land 
	1,000 m3
	480

	III
	Excavation 
	1,000 m3
	9,500

	IV
	Consumed coal 
	1,000 tons
	2,686

	V
	Revenue from coal production 
	million VND
	2,871,880

	VI
	Profit from coal production 
	million VND
	43,367

	VII
	Labors 
	person
	3,056

	
	Average income (person/month) 
	VND 1,000
	15,212


· Plan on investing for construction in 2020 of the Company, total values: VND 323,025 million. In which:
+ Construction: VND 19,961 million

+ Equipment: VND 283,230 million

· Plan on dividend payment 2020 rate: Expected to be >= 6%/ charter capital
· Assignation: General Meeting of Shareholders assigned Board of Directors to adjust the operating plan when operating conditions change or Vinacomins adjusts the contract on business cooperation with the Company, ensure that the exercised profit must not be lower than the profit approved by the Annual General Meeting of Shareholders 2020
2- Approve the audited financial statement of 2019:
2.1. Balance sheet:
Unit: VND

	No
	List
	End of year
	Beginning of year

	I
	Current assets
	172,016,690,740
	556,811,730,154

	1
	Cash and cash equivalents
	2,845,548,066
	1,515,891,410

	2
	Current finance investments
	
	

	3
	Current receivables
	15,177,968,953
	411,114,351,064

	4
	Inventory
	119,124,877,542
	118,858,260,855

	5
	Other current assets
	34,868,296,179
	25,523,226,825

	II
	Long-term assets
	3,076,640,912,301
	3,378,037,178,846

	1
	Long-term receivables
	236,293,763,400
	32,702,689,405

	2
	Fixed assets
	2,661,291,142,778
	2,988,038,069,662

	3
	Long-term assets in process
	4,999,246,043
	2,240,569,497

	4
	Other long-term assets
	374,056,760,080
	355,055,850,282

	
	Total assets
	3,248,657,603,041
	3,934,848,909,000

	III
	Payables
	2,955,445,956,143
	3,608,582,281,726

	1
	Current payables
	829,835,099,775
	897,652,305,464

	2
	Long-term payables
	2,125,610,856,368
	2,710,929,976,262

	IV
	Owner’s equity
	293,211,646,898
	326,266,627,274

	1
	Owner’s equity
	293,211,646,898
	326,266,627,274

	
	Investment from owner’s equity
	254,151,990,000
	254,151,990,000

	
	Surplus fund
	
	

	
	Other owner’s equity
	
	

	
	Investment & development fund
	18,900,919,202
	18,900,919,202

	
	Undistributed profit after tax
	20,158,737,696
	53,213,718,072

	2
	Source and other funds
	
	

	
	Career source
	
	

	
	Source for contributing the fixed assets
	
	

	
	Total resources
	3,248,657,603,041
	3,934,848,909,000


2.2. Income statement
	No.
	Targets
	This year
	Previous year

	1
	Revenue from sales and services
	3,155,001,951,029
	3,150,769,231,563

	2
	Deductions
	
	

	3
	Net revenue (10 = 1 - 2)
	3,155,001,951,029
	3,150,769,231,563

	4
	Cost of goods sold
	2,675,052,431,147
	2,626,276,142,826

	5
	Gross profit (20 = 10 - 11)
	479,949,519,882
	524,493,088,737

	6
	Financial revenue
	953,287,855
	1,004,560,429

	7
	Financial expense
	251,430,429,994
	289,229,319,946

	-
	In which: Expense for interest from borrowings
	251,426,801,440
	289,229,319,946

	8
	Sale expense
	30,226,987,116
	52,279,827,711

	9
	Corporate management expense
	107,760,628,208
	117,426,908,667

	10
	Net profit (30 = 20 + 21 – 22 – 24 – 25)
	91,484,762,419
	66,561,592,842

	11
	Other incomes
	513,329,562
	689,276,348

	12
	Other expenses
	12,650,420,918
	598,370,647

	13
	Other profit (40 = 31 - 32)
	-12,137,091,356
	90,905,701

	14
	Total profit before tax (50 = 30 + 40)
	79,347,671,063
	66,652,498,543

	15
	Current corporate income tax
	59,188,933,367
	13,438,780,471

	16
	Deferred corporate income tax
	
	

	17
	Profit after tax (60 = 50 – 51 – 52)
	20,158,737,696
	53,213,718,072

	18
	Earnings per share (*)
	600
	700


2.3. Major financial targets

	No.
	Targets
	This year
	Previous year

	1
	Assets 
	
	

	
	Long-term assets / Total assets (%)
	95
	86

	
	Current assets / Total assets (%)
	5
	14

	2
	Resources 
	
	

	
	Payables / total resources (%)
	91
	92

	
	Owners’ equity / Total resources (%)
	9
	8

	3
	Solvency (Time)
	
	

	
	Current ratio
	0.21
	0.62

	
	Quick ratio
	0.63
	0.48

	4
	Profit ratio (%)
	
	

	
	Profit after tax/ Net revenue
	0.63
	1.68

	
	Profit after tax/ Total assets
	0.62
	1.35

	
	Profit after tax/ owner’s equity
	6.88
	16.31

	5
	Liabilities/ Owner’s equity (Time)
	10.01
	11.02


3- Approve the report on governance, operating result of Board of Directors, members of Board of Directors in 2019 and orientations for 2020
4- Approve the report on operating result of Board of Supervisors in 2019
5- Approve the report on evaluation result of income statement and annual Financial Statement 2019
6- Approve selecting PKF Vietnam Co. Ltd to audit the financial statement of 2020 of the Company

Article 2: Approve the profit distribution 2019
	No
	Content
	Amount (Million VND)

	I
	Profit before tax
	79,348

	1
	Corporate income tax
	59,189

	II
	Profit after tax
	20,159

	1
	Dividend payment: 6%/ charter capital
	15,249

	2
	Retained profit after tax after extraction for (1)
	4,910

	2.1
	Investment and development fund: 0%
	0

	2.2
	Bonus fund to management staff (≤ 1.0 monthly salary to management staff in 2019)
	318

	2,3
	Extraction for bonus & welfare fund (≤ 1.5 monthly salary of the Company in 2019)
	

	-
	Bonus & welfare fund
	4,592


Article 3: Approve the remuneration, salary to members of Board of Directors, Board of Supervisors in 2019 and plan on remuneration, salary to members of Board of Directors, Board of Supervisors in 2020:
1. Salary, remuneration to Board of Directors, Board of Supervisors, Board of Management and Chief Accountant of the Company in 2019:
Unit: Million VND
	No.
	Position
	Number of members
	Total amount
	Salary
	Remuneration

	Note

	1
	Board of Directors 
	5
	285.6
	0
	285.6
	Concurrently taking charge

	2
	Chief of Board of Supervisors
	1
	68.9
	68.9
	0
	Specialized, resigned from 24 Apr 2019 (Mr. Bui Huu Dang)

	3
	Concurrent Chief of Board of Supervisors
	
	36.8
	0
	36.8
	Concurrently taking charge from May of 2019

	4
	Members of Board of Supervisors
	2
	110.4
	0
	110.4
	Concurrently taking charge

	5
	Management officers (Board of Management and Chief Accountant)
	7
	2,914.2
	2,914.2
	0
	03 (Manager and 02 Vice- Managers) cum Member of Board of Directors

	
	Total
	
	2,415.9
	2,983.1
	432.8
	


2. Salary to management staff of the Company and remuneration to members of Board of Directors, Board of Supervisors in 2020:
2.1. Remuneration to concurrent members of Board of Directors and Board of Supervisors in 2020
	No.
	Position
	Salary to calculate the remuneration
(VND/ person/ month)
	Remuneration

(VND/ person/ month)
20%

	1
	Chair of Board of Directors 
	27,000,000
	5,400,000

	2
	Members of Board of Directors
	23,000,000
	4,600,000

	3
	Chief of Board of Supervisors
	23,000,000
	4,600,000

	4
	Members of Board of Supervisors
	23,000,000
	4,600,000


2.2. Salary to management officers of the Company in 2020
	No.
	Position
	Number of members
(person)
	Salary as package per month as Decision No. 1387
(VND 1,000)
	Average salary per month of 2020
(VND 1,000 per month)
	Planned monthly salary for 2020 (VND 1,000)
	Planned wage scale for 2020
(VND 1,000)

	1
	Manager
	1
	26,000
	39,000
	39,000
	468,000

	2
	Vice- Manager
	5
	23,000
	34,500
	172,500
	2,070,000

	3
	Chief Accountant
	1
	21,000
	31,500
	31,500
	378,000

	
	Total
	7
	
	
	243,000
	2,916,000


3. Plan on total salary and remuneration for 2020 to concurrent Board of Directors, Board of Supervisors members and salary to management staff of the Company in 2020:
	No
	Title
	Number of members
(Person)
	Remuneration
(Million VND per year)
	Salary
(Million VND per year)

	1
	Chair of Board of Directors 
	01
	64.8
	0

	2
	Members of Board of Directors
	04
	220.8
	0

	3
	Concurrent Chief of Board of Supervisors
	01
	55.2
	0

	4
	Concurrent Members of Board of Supervisors
	02
	110.4
	0

	5
	Manager
	01
	
	468

	6
	Vice- Manager
	05
	
	2,070

	7
	Chief Accountant
	01
	
	378

	Total
	
	451.2
	2,196


2.4. Measure for remuneration and salary: Every quarter or each 6-months round, members of Board of Directors and Board of Supervisors of the Company members get the advance of 80%/ remuneration of that quarter; every month, management staff get the advance of 80%/ salary of that month. The remaining will be settled at the end of the year based on the operating result of the Company and completion percentage of Board of Directors, Board of Supervisors members and management staff of the Company
Article 4: Dismiss 1 member of Board of Directors and appoint an additional member for Board of Directors
1. Dismiss Mr. Tran Manh Cuong from member of Board of Directors
2. Dismiss Mr. Vu Ngoc Thang – member of Board of Directors from representative of shareholders outside Vinacomin and appoint Mr. Thang to be representative of Vinacomin, taking part in the Board of Directors of the Company
3. Approve the list of candidates for appointing an additional member for Board of Directors of the Company term 2017 – 2022. List:

· Mr. Nguyen Trung Kien

4. Electing result for appointing an additional member for Board of Directors of the Company term 2018 – 2023
· Mr. Nguyen Trung Kien was elected

Article 5: Effects and enforcement of Annual General Mandate 2020 

1. Effects: This Annual General Mandate is valid as soon as Annual General Meeting of Shareholders of 2020 approves 

2. Enforcement: Members of Board of Directors, Board of Supervisors and Board of Managers, other management staff are responsible for implementing the contents of this Annual General Mandate on the basis of functions, obligation and rights following the regulation of law, the charter of the Company and for reporting about the result to the Annual General Meeting of Shareholders 2021
